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Detailed summary
The summary of this lecture is as follows:

Overview: This is the ninth lecture on company culture, mainly discussing the
difference and connection between leadership and management. The lecture points out
that leadership is a key skill necessary in the 21st century, while management is a
product of the 20th century, and both are essential.



Main content:

(1) Difference between leadership and management:

Leaders are the ones who lead the way, they must have vision and direction to guide
the team forward.

Managers are the ones who clean up and handle complex issues behind the scenes.
(2) Relationship between leadership and management:

[f a team only has leadership without management, it will be disorganized.

[f there is only management without leadership, the team will feel busy but
directionless.

An excellent company needs a balance of emotional leadership and rational management
skills.

(3) Importance of communication skills:

The most critical ability for leaders is good communication skills, in order to
understand the strengths and weaknesses of subordinates and resolve conflicts.
The new way of communication in this era is to show employees the vision and needs
first, encouraging them to cooperate voluntarily, rather than simply issuing commands.
(4) Indirect and tactful communication:

The lecture ends by mentioning how to express one’ s thoughts indirectly and tactfully,
which is an important communication skill to be discussed in the next lecture.

In conclusion, this lecture deeply explores the relationship between leadership and
management, emphasizing the importance of communication skills and laying a good

foundation for future discussions.

This i1s the ninth lecture of our Trust Lecture series, and our cultural lecture is
also nearing its conclusion. This lecture will still talk about leadership and

management. Management can be said to be a product of the 20th century because at that
time the emphasis was on mass production. Leadership, on the other hand, is an essential
power of the 21st century because it is a century of horizontality, where everything
1s changing constantly and any management system i1s not enough to cope with these
changes. Only by respecting the diversity of people, utilizing all our organizational
capabilities together to discover and solve problems, can we have the essential skills
for companies in this new era. Okay, so looking at management is like how we climb



a mountain.

When the deputy team leader is at the back of the line, if someone in front can’ t move
anymore, 1s injured, or can’ t carry their backpack, as a manager at the back, you have
to help tie up loose ends. It’ s about ensuring everyone moves forward at the same pace.
[f not possible, you need to ask the person in the front to slow down. Therefore,
managers can be said to be the ones behind helping others clean up their mess. So,
dealing with these complexities, That leader is the one at the front, he needs to guide
the team in the right direction, he cannot stand at the back and let others go wherever
they want. He needs to have a vision, to have a direction, so if a team has only people
mindlessly walking in front, it’s best if everyone can keep up from behind.

The leader is not Jesus or some Buddha, he should just focus on moving forward and
leave the rest to themselves. As a team, there should be someone at the back helping
to clean up and handle things, that’ s the manager. If a team has only leadership without
management, 1t will end up being a scattered mess, and if there is only management
without leadership, without giving these people a direction, everyone just feels very
busy, and then they receive the inducement of carrots and sticks, which is just
superficial work to deal with things. So for a company to be strong, it needs both
emotional and rational endurance, both of which are essential. Recently, Evergreen
Shipping Line is still celebrating its 50th anniversary. This company can be said to
be the most thoughtful in taking care of the welfare of seafarers in the shipping
industry.

Unlike before, in other companies, we had to run around for every document and every
unit ourselves every time we had to board a ship, running around in Taipei to apply
for this and that. This company focuses on taking care of the seafarers, and seafarers
will also give back to the company. We look at the leaders, and leadership is about
influencing the behavior of others to directly achieve the desired results. Management
1s about leading and managing the complexity ourselves. So. Simply put, a leader is
someone who only focuses on moving forward, while the deployment below has to help
tidy up behind him. A manager, on the other hand, is someone who handles things
themselves and 1s in charge of the deployment.

The success of a good leader comes from what others provide, while the success of a
manager comes from what their deployment provides. The reason we need management, even
though it’s not ideal, is because one person only has two hands and there are many
aspects to a task. Just like an assembly line, it’s impossible for you to do all the
work with just your two hands; you have to keep running around. So if it needs to be
managed, what it is likely to manage i1s various multi-headed carriages, everyone
developing themselves well. From the perspective of a shipping company, 1t doesn’ t
matter if the captain has good leadership abilities, the company only cares that on



August 1, they send you on board and by next year on August 1, you safely return without
any accidents happening.

As for how you behave on the ship, whether you act arrogantly or violently, no one
knows. So, the company gives us... The captain’ s task is to manage the actions on the
ship. However, who actually does the real work on the ship? It’s the crew. The crew
can do a good job or a bad job, they can do things half-heartedly, or they can be
dishonest. They may talk a good game but not actually do anything. Therefore, our task
1s to lead and work for the company, and the reward we receive is money. As long as
you don’ t mess up, you will receive a monthly salary, and I may even give you a bonus
based on the contract.

So, what determines the reward we give to the crew for their performance is:-- Only
the satisfaction of the soul, so the cost of leadership is the cost of emotional
management, or what, or materialistic also known as the rational aspect. The most
effective leadership ability we have is our communication skills, because the trouble
with leadership is having to deal with all sorts of crew members from different
nationalities. If you don’t have good communication skills, you won’t be able to
understand their strengths and weaknesses, nor will you know their internal struggles
and conflicts. So we have taught foolish communication skills, and the best way is
to ask. Start by asking about the current situation, then move on to inquire about
any past grudges. Next, ask about their future ideals.

Finally, ask about how they feel towards each other. Of course! That’ s how
entertainment is these days. Sometimes it’ s even more important than work. Actually,
1t s not always about entertainment being more important than work. For example, when
you have overseas clients coming to Taiwan to discuss business, treating them to a
meal, drinks, karaoke, and clubbing is crucial. It’s not about the money; 1t’ s about
how you decide the quality of your relationship with them based on these activities.
Because for these customers, making a little more or a little less money doesn’ t really
matter, 1t’ s mainly about the relationship with you. If you manage the relationship
well, your business will thrive; if the relationship is bad, customers won’ t care even
1f you lower your prices. They are not here to buy vegetables, right?

Their family won’ t be lacking, will they? Let’ s talk about this meal! In the new era,
communication has changed, unlike the 20th century before! Everyone is handling new
employees. It’ s like teaching children - first discussing what their daily tasks are,
then establishing their priorities, and finally explaining why things need to be done
in a certain way. What is a less effective method of communication? In the new era,
communication involves directly telling the person why you want them to do something,
explaining the reasons so they understand their role and your expectations. They will
then do it themselves. There is a story in a Buddhist scripture where a person who



was skilled at fishing his whole life believed his technique must be passed on and
so he decided to teach it.

Five people with good qualities, preparing at the beach to teach them how to fish.
First, they need to choose a bamboo rod of suitable length and flexibility. Then, they
need to learn how to tie fishing knots and bait the hook. The discussion is so
interesting. When you look, two of the five people are dozing off, another one is
already asleep, and the other two have run away. So, before everyone could finish
listening, they have already lost interest and their minds are no longer functioning
properly. He can’t do it! As soon as this person sees that these people can’ t teach
themselves, he just ties the fishing line to the hook, throws it into the sea to fish.
With each catch, the others who were dozing off behind suddenly become energized, and
then the second, third, fourth catch, until the fifth one is caught.

When he turns around to look at the shore, there are already ten or twenty people there
doing what? They are holding bamboo poles and sharpening them, because when you were
trying to teach them how to fish, they would often listen or ignore you, just like
those students at school. By the time he sees you, it’ s already--- There are actual
benefits in knowing why doing this is helpful, so even if you don’ t teach him, he will
still want to learn. This is the new way of communication in the modern era - showing
him the vision directly. That means as leaders, we show him the vision directly or
talk to him about our needs and let him cooperate on his own. If he can achieve it,
he will feel a sense of accomplishment. If you simply teach him, he may just learn
1t but not fully understand it. This concludes our company culture lecture. Next, we
need to talk about what’ s next. The ability to communicate effectively is what we often
refer to in colloquial terms as being too straightforward. When you speak, you should
be more tactful and gentle to avoid offending others. What exactly is being tactful
and gentle? We will have some lectures on this later.



